#* it iy A K. ™ — l'l'l*'l-"| I.'Tl‘ e 1] I = i - | ™ i.}--'l'l': Ao L il i - =4
g == [ T L Waltel & B l.l.."lq- B il * | ‘a - o, ma g ol 2P =l W = _ﬂ“__—'-'-g sy j‘lli‘i -
. T W el mee 0 LGl Aol o] | 3e o Gfe=allgnm o u o i Cgewtr - o -
ey 4 e ST RN g l..l.-.H &4 2V, == L ¢ JL-.E [ ] : bl
—_— % "'." - - 4 ‘ ‘h Lll-" T mmers o -.'nll.. ﬂ—i L B _'_ |,l.|-. n!"' y -
| e T eeew = e e— et - iy, 00N e Lq.-'- “emira (3] iyl e
e i L o i ‘.:—"“ u...: wnl Fleammon s ww d o ...'. . T P . b -
A weww [ udf F e g R I LS PR,
P o .:_,-q - - S U T, L
ww = L2 - L [ s - r a
F - . Y *l.l""" T AFi : L Fie ™ |l Ty -
= - '. i k £
Hﬂ"r
_ B l“~ b
H E . .
w gl ol
- —
-
- i - =I - "
Fodbs = 7 - T - ‘-"_:.‘..-IHI 4 ﬂ‘, Lt | " P
i _— - - - i ’ -n ALl — - -
£ = o gl e, i - L 'ln..-ll_.ll'.'-n..-"" 1 . .'::.f.ll'-. = i
LU IR - . e - et el I 4 ! ] - —
-y L e e e Bl - W L L S - i 7. MRS s
alwrar=re 2 e T T o i 5 =] wl e « @ wm gile H-— Au. L' e | ee Sl Téds pags e
Fi S . wy = Bt 5 S el ke A ...ﬂﬂ [ o (%] . ik B oo O hEe =R
vk e Bewill R HH‘“J == . | sl o~ E i WlLyE e sanmm-—-g [ ies
P e Rl . B MWy oW gy o nl -.rl--'-'- =i L:| =M= ol JF A ¥ | == wEFes PH== « M =
- B ekl & Tyee =1 L2 e P weeed 07 Bt ew e Bl Gl ol e B Aoy sy ol o

Saﬁlo Digital Transformation

Build and accelerate

Safilo



3 things for you to remember

A vision for people to buy into is key to embed
Digital in the organization

Create a common level of digital
understanding Is critical

Need to show short term progress &
successes

Safilo



DIGITAL VISIO

transform Safilo to a future
proof leader in eyewear

The role of
Digital:

Establish 1tol

relationship

Consumer
Insight

Digital will be
known for:

 Integrated
campaigns

e Point of purchase

solutions

» Fastest growth
within the

eyewear industry

Progress
tracking:

ROI

Shift in
consumer
consideration

E-commerce
sales

Safilo




critical for our organization to

DIGITAL CAPABILITIES perform in the Digital world

Align status with Global Leadership Team (Digital Maturity Scorecard)

Move Digital team as part of the Brand Marketing Team

Build analytical skills (external or internal)

Launch Safilo Digital Academy

Dlgl’rq| Matu ri’[y Brand A Brand B Brand C Brand D

SocialCRM | | | |
Mature :
Erefalerssopport | | | ]
Eommerce 820) | ]
Intermediate

Consumer
engagement

SOC|0| Search

Fundo mentals -_——
Saﬁ'lo Safilo

GROUP




IS allowing for

DIGITAL TRANSFORMATION . . .
marketing disruption

Founded in 2013

60 Mio $ Company

gt::%:eajésg::;s:::ich\a1idasoleHawKars@se0rdinate20p\u SOCial Media Chan nels to drive
P consumer engagement & brand
awareness

WebSite is only for shopping

Safilo



Safilo is already delivering great work and results

Safilo

Accenture Interactive helped
Safilo in designing the digital
roadmanp:

e A state of the art world-wide
B2B eCommerce Portal

 World-wide corporate Digital
Assets Management

e |nitiatives to boost sales on
retailers

Safilo



Safilo Is already delivering great work and results

Smith delivers a high
% of its T/O through
ECommerce

Carrera Eyewear has
delivered the 1st
Instagram Campaign
In Italy + Partnership
with Amazon

Safilo



Discover the new collection

CARRERAWORLD.COM
#maverick @carrera Carrera @carreraworld



IN SUMMARY

We have a super charged organization
who wants to make Safilo a true Digital
Company

Our Local and Regional organizations
are asking for more content and more
digital investments

Some Digital only companies are
disrupting the eyewear market

Safilo
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